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Vocational training as a Spa and Wellness Manager for the German speaking Regions 
Job Description:

Organising wellness trips in the Seychelles, marketing yoga retreats in Sri Lanka or fitness holidays in the Alpine regions, decision-making as the manager of a travel agency, a hotel or a clinic: these are just a few examples of tasks that may be amongst your responsibilities after completing a vocational training course as a Health and Tourism Manager.
The study programmes unite the two major growth branches for the future. Quite clearly, the healthcare industry is the sunrise industry of the western world and it is the tourism branch which will profit most from globalisation. 

Worldwide, the tourism, leisure and tourism-related service industries are amongst the most important branches and have enormous potential for growth.  Global mobility, communications and networks  call into question current industrial perspectives and concepts whilst, at the same time, offering fascinating opportunities for the development and international marketing of innovative tourism companies, products, ideas and services. The training program will provide in-depth know-how to meet these demands: hard facts, such as the theoretical and methodological background supplemented by concrete practical and project-related experience to establish the personal “tool kit”, together with soft facts such as the analysis of current trends and the integration in a network of tourism professionals.
The Wellness Market is booming and this leads to an increasing demand for qualified employees. They are needed not only for hotels but also for thermal spas, day spas or spa establishments. The reason: a good spa manager is not only able to raise the level of customer satisfaction but, because of their commercial business abilities, is also capable of keeping the running costs in the black.
A manager in spa & wellness generally bases their commercial knowledge on a practice-orientated professional background. As a result, they are able to use their experience together with their newly acquired knowledge to address important optimisation processes in a target-orientated manner which is customer focussed, identifying and developing new customer target groups, improving both operation and presentation of the company as well as quality assurance, undertaking spatial and interior planning  which functions well and much more. Where possible, a potential spa manager should have already completed a training course in a service sector such as health, cosmetics, sport, wellness, the hotel industry or tourism. Currently, various schools and academies offer programmes to train as a spa & wellness manager. The aim of this advanced training is to convey an understanding of the fundamentals of the tools required in management. As is expressed by the title "Manager", the head of a spa & wellness establishment has the responsibility of running it on a commercial basis and developing it to a profit-making concern by means of appropriate business strategies. In this context, the course covers corporate governance, personnel management and employment law, general management, the development of wellness packages, hotel and restaurant management, quality management and the development of business plans. Included in this is the planning of staff deployment, team leadership and motivation, monitoring the uniform utilisation of the studios and fitness areas as well as providing information for the clientele about the products and offers available. In this context, they take close note of the desires and needs of their clientele in order to be able to offer them suitably structured offers.

The manager of a spa & wellness establishment must always address all the important optimisation processes which support the sales of services and products, improve customer loyalty, attract new target groups and, in the final analysis, increase the profitability of the wellness establishment in question. This assumes an appropriate knowledge of the market and its development trends. The spa manager undertakes leadership and organisational duties and ensures that the individual expectations of every guest are fulfilled to the best possible level within the constraints of the quantitative, qualitative and operational aspects. Their corporate governance know-how, leadership qualities, flexibility, computer skills and service orientation will be tested at the highest level. Furthermore, successful wellness and spa managers also have a flair for people and aesthetics, are creative and possess good knowledge of high quality applications in the wellness and spa sector.

Increasingly, modern and professional wellness and spa management is decisive in the success of spa and wellness areas in hotels, health resorts, fitness clubs and thermal resorts. The increasing numbers of bookings for short breaks in wellness hotels and arrangements made in spas and wellness facilities confirm that the desire for recreation and relaxation has already developed into a lucrative economic sector.

However, the role of spa manager has not yet become a classical vocational profession nor, as yet, has a mandatory professional profile been compiled. As a result, various training programmes start at a point where the potential applicants for such a post still lack experience. 

It is precisely because of the fact that the profession of spa manager sets high demands of the senior staff whilst at the same time being relatively unknown, the Deutsche Wellness Verband (German Wellness Association) and the Messe Düsseldorf (exhibition centre) have united to create a new prize which was awarded for the first time on 10 March 2012 at the trade fair BEAUTY INTERNATIONAL in Düsseldorf: the title of  "Spa Manager of the Year“ for outstanding spa management. Of the top ten candidates nominated for the prize, nine work in four or five star hotels in either Germany or Austria. The title of Spa Manager of the Year was awarded to Stephan Wagner, Corporate Director Spa at the Kameha Grand Lifestyle Hospitality & Entertainment Group.
 

Course Content:
The International Wellness Market, basics of business management, finance and controlling,

the fundamentals of law & insurance, the planning and equipping of wellness facilities,

personnel management, marketing & PR, service provision and quality management, development of a business plan, health management and key qualifications.

Module: The basics of wellness, spa philosophy / Planning & equipping spa facilities
You will gain an insight into the sector and learn the fundamental concepts of wellness management. You will learn the correct contexts for the terms wellness & spa. An analysis of the national and international spa markets and the various quality labels forms another focal point of this module.

You will understand the significance of the spa as a profit centre, learn to interpret important planning points for a spa area and identify important planning steps and potential problems. Furthermore, you will learn to identify the content and significance of the “Unique Selling Proposition” (USP).

Insight into the sector
Fundamental concepts of wellness management
Correct context/assignment of the terms spa and wellness 

The concept of wellness philosophy
Spa criteria & spa equipment
Wellness suppliers and implementation in wellness facilities
Comparison of national and international suppliers
Scope of duties of a wellness manager
Market trends

Overview of spa and wellness quality labels
Introduction to planning and building
Planning and building costs
Legal regulation
Content and philosophy 
Space management and functionality, durability and safety
Space design and trends

Options for technical equipment
Sustainable building and ecology, energy efficiency
Furnishing of wellness areas in hotels, day spas and fitness facilities – Fixed and variable costs – Profitability
 Functionality, 

 Materials, colour scheme, lighting and sound design
 Feng-Shui in wellness areas
How to make a spa and wellness facility a success
The importance of preventative health measures
Definition of the target group 

New projects to increase sales
Relationships with cooperating partners
Communications with line managers and colleagues
Dealing with complaints 

Presentation of integrated offers
Pool and sauna guidelines
Module: Marketing and PR for wellness & spa managers
You will learn about the importance of marketing and will be taught the important marketing strategies, their advantages and typical errors in using them and how to implement them in practice.

Market analysis and offer profiles
Marketing concepts and strategies
Marketing mix

Market positioning
Prices, discounts, special conditions
Public relations in the wellness sector
Strategic marketing planning

Target group analysis procedures
Customer satisfaction analyses
Marketing tools for the wellness and spa sector
Sector-specific market research
In-house marketing

Choice of sales channels
Marketing controlling

Location and demographic factors
Marketing and sales processes
Public Relations

Communications management

Introduction to event management

Module: Fundamentals of law & insurance protection
This module emphasises the most important legal regulations with regard to wellness.

You will learn about the importance of insurance protection and deal with the law relating to the individual sectors such as sauna, fitness etc.

EU-relevant legal questions
Hygiene regulations
Law relating to the individual areas
Travel law
Commercial law
Corporate law
Law of obligations
Insurance law and laws regarding fees and charges
Medical and hospital law
Arrears billing
Supervisory obligations in spa and wellness facilities (civil law)

Contract law and terms and conditions (civil law)
Competition clauses
Tax law (basics)
Module: Services & Quality management

Customer care is a central element in the wellness market. You will learn to identify the types of wellness guest and understand their needs.
Guest typology
Guest satisfaction
What is quality?

Quality of service

Quality management with system

Quality assurance for the internal procedures and part processes (including sales, maintenance, cleaning)

Staff as a quality factor
How are quality standards determined?

Internal and external quality assurance
Goal setting
Customer relations management

Assessments, analysis and improvements/upgrades
Certification of installations
Module: The Basics of Business Management
Taking case studies as a basis, you will gain an economic overview of a company and acquire the necessary basic business knowledge which is essential for the self-employed and entrepreneurs. You will identify important financial and management connections and understand the effect they have on the solvency of a company. You will become aware of indices and their significance. In addition, you will learn to read and understand the monthly management accounts (profit and loss (UK) or income statement (US)) and balance sheets.

Basic terminology and demarcations of the business management apprenticeship 

Fundamentals of business management 

Corporate accounting 

Calculations
Strategic and operative management

Financial methods and statistics
Statistics, comparisons, target figures and key performance indicators
Understanding and analysing balance sheets
Production factors
Environmental conditions of companies
Corporate targets, planning and management
The economic situation and economic growth
Balance sheets, income statements and cost and performance accounting
Investment and financing
Capital requirement planning
The banking system and Basel II

Management process 

Company organisation

Development of a business plan
Controlling

Risk management

Module: Fundamentals of Personnel Management
You will learn the importance of clear personnel planning and development and will be in a position to organise, lead and motivate the wellness team.

Service and quality management

Employment law
Human resources planning and recruitment
Selection and deployment of personnel
Human resources management and appraisal
Employee remuneration, personnel commitment and personnel development
Personnel administration and control
Staff structures in wellness hotels and day spas 
Staff motivation 
Customer relationship management

Team building

Time management and work ergonomics
Rostering methodology for freelance and permanent staff
Controlling and assessment of staff performance, deployment and turnover
Daily evaluation
Implementation of wellness planning software

Leadership styles and techniques
The right way to give motivational talks
Module: Development of a business plan for wellness & spa managers / Tourism management:
You will be in a position to develop a business plan for spa and wellness facilities on an independent basis.

Health and safety models
Health cure, leisure and wellness tourism
Organisational factors spa & wellness

Spa & wellness management as a career
Resort and hotel management

Event management

Tourism policy and economics
Entrepreneurship in tourism & Business Plan

International trends in tourism

Trends in Alpine tourism

Brand management

E-Marketing

IT in tourism
Structural development in destinations
Destination marketing

Consumer behaviour and development of offers
Staging events
Yield management 

Wellness marketing in practise 

Strategic and operative wellness marketing
The career of spa manager through the ages
Definition of the target group 

Module: Health and safety management
Anatomy and physiology
General health education 
Integrative medicine and therapies
Health concepts and theories 

Pathology of specific health conditions
Health promotion
Fitness and sport in preventative health care
Stress management and relaxation
Exercise and wellness-specific training  
Dietary education and advice 
Wellness applications
Module:  Key qualifications
Learning and working techniques, presentation and public speaking
Information systems for business
Company data protection
Business English
Vocational training options:

	Provider
	Name
	Final  qualification
	Duration
	Cost

	Bodensee Campus

Konstanz
	Bachelor degree course in Health and  Tourism Management 


	Bachelor of Art
	6 semesters
	22,500.- €

	Management Center 
Innsbruck 


	Management course in Tourism & Leisure
	MBA or
MSc
	2 semesters
	6,490.- €

	IHK-Bildungszentrum, Karlsruhe
	Vocational training in spa & wellness management 

	Certificate
	12 months
	3,100.- €

	IST-Studieninstitut 

GmbH 
Düsseldorf 


	Wellness and spa management 


	Certificate
	14 months
	

	Impulse e. V. 

Schule für freie Gesundheitsberufe

Wuppertal


	"Spa- & Wellness manager (IHK Certificate)
	Certificate
	12 months
	2,996.- €

	Wellveda Academy

Hamburg


	"Spa & Wellness trainer"
This course is tested and accredited by the National Central Unit for Distance Education (der staatlichen Zentralstelle für Fernunterricht (ZFU)) under the number 7133504 .  
	Certificate 


	15 months
	2,685.- €

	TÜV Rheinland 
Akademie GmbH
Köln
	
	Certificate 
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	23 days
	


Option 1: Diploma course in Spa & Wellness Management at Wifi (www.wifi.at) 

Reasons for attending the seminar “Diploma course in Spa & Wellness Management” (Diplomlehrgang Spa & Wellness Management):

The job profile for the successful management of a spa facility is complex demanding, in particular, professional competence, management skills and leadership qualities.

Professional competence is the basis for the training course. As competition increases, there is a need for a comprehensive knowledge of a wide variety of treatments, applications and trends in order to guarantee an up-to-date and market-orientated planning of the services offered by the company.

Alongside professional competence, the leadership function in spa management also demands a comprehensive business qualification. The ever growing pressure of competition demands professional planning and control of the business as well as the use of the appropriate tools in the areas of marketing and controlling in order to assure the long term competitiveness of the business.

Furthermore, in every management function there is also a need for leadership abilities: from personnel management, through communications abilities and conflict management, hospitality services to the daily running of the various spa areas. In this course you will acquire the knowledge necessary to be able to work as a manager in this segment. The final award comprises a report and Diploma.

The content:

1. Personnel Management & Team building

• defining your own post as leader (personality profile)

• awareness of one’s own self-perception
• identification of self and of others
• situation-orientated use of leadership tools
• identifying and reinforcing the potential performance of others
• identifying and resolving conflict at an early stage
• the team as driving force – “successful together”
• the stages of teamwork
• identification and utilisation of the roles and strengths of team members
• leading intercultural teams 

• resolution of  motivational problems
• leading  team discussions in a competent manner
2. Business competence in SPA Management

• fundamental concepts in business
• fundamental concepts in cost accounting
• the fundamentals of employment law
• analysis of the offers in the spa sector with elements of full cost and breakeven analysis
• corporate planning in the spa sector
• determination of hourly costs and calculations for the services offered in the spa
3. Marketing and Public Relations in Spa Management

• client - market – competition
• customer relationship management (CRM)

• marketing strategies
• various analysis methods (strengths - weaknesses / chances - risks) e.g. ABC analysis, SWOT analysis,…

• marketing tools (product, price, communication and distribution policy)

4. Stress management

• identification of day-to-day problems and confounders
• strengths and weakness analyses in personal organisation
• identifying and eliminating “time theft”
• work packages and breaks
• individual time management
• setting priorities correctly and adhering to them
• important rules which allow more effective and satisfactory working
5. Complaint Management
• grounds for complaint
• rules for dealing with complaints
• creating a basis of trust for discussion of complaints (defusing tension, building a relationship)

• establishing an objective discussion climate
• principles of dealing with objections
• pursuit of underlying causes and their consequences
6. Expertise – Update and Trends

• situation analysis in the spa sector
• classical massage techniques – effect and duration of therapy
• special massage techniques  as a service offer (e.g. Tuina, Shiatsu, Ayurveda, Aroma massage, Tibetan bowl massage, Breuss-Dorn therapy)

• “exotic” massage therapies as an accentuation of the product portfolio (e.g. LaStone, Lomi Lomi Nui, herbal stamp, Nuad Thai)

• energy techniques as a spa offer and for the personal health of the client (e.g. Qi Gong, Tai Ji, Reiki, Jin Shin Jyutsu)

• modern hygiene management

• beauty treatments – proven and current treatments as a service offer
• selection of products in line with latest knowledge
• quality criteria in selecting staff
The Examination:

The course is completed with a certificate and a diploma. Passing the examination is a requirement. The examination comprises a written project report of at least 10 pages together with a 2 hour written examination and the presentation of the project work.

The Course Participants:

• persons from the massage, cosmetics, foot care sectors who have at least passed the vocational examination or
• persons who have completed training in the wellness & fitness sector and also have several years of professional practice
• spa staff who have completed several years of professional practice
• receptionists with several years of experience
Example 2: Course leading a Bachelor qualification at MCI Innsbruck (www.mci.edu) 

Tourism Business Studies is the title of the 6-semester Bachelor program at MCI Management Centre Innsbruck. The special focus of this academic program lies in a distinct orientation on entrepreneurial approaches in tourism and leisure. The program is based upon a comprehensive business administration curriculum which then specializes in the area of marketing, finance, entrepreneurial studies and leadership (corporate governance). The practice-orientation, which is highly appreciated in the business world, is achieved by there being a large number of business experts in the faculty as well as the particularly strong project-orientation of the study program. The high demand shown by Austrian and international students strengthens our conviction that the study program opens new perspectives, promotes careers and makes a significant contribution to further qualify people in the tourism and leisure sector.

Background and career prospects

Nowadays, tourism providers in the alpine regions are not only confronted with dramatic changes in the information and communication technology sector, but also with increasingly critical, highly demanding and multi-optional customers who show new buying and booking behaviours. In addition to the changing business environment, company sizes in the tourism and service sector also change and outsourcing processes results in new types of enterprises, the formation of business networks and virtual organisations. The growing market power of tour operators and the growing dominance of e-business solutions in tourism and leisure require distinctive strategic business approaches. These and other developments have brought about a fast-growing need for high levels of proficiency in the entire tourism and leisure industry. 
The vocational field for graduates ranges through entrepreneurial challenges in key branches of the tourism and recreational industries, including hotels and gastronomy, event management, lift operation and conference centres, sports and recreational facilities or working for tour operators and tourism associations. As a result of their excellent education in business and entrepreneurship, graduates of this unique program can also follow professions which seem to be only indirectly connected to tourism and leisure. The list includes, for example, the financial services sector, advertising and marketing agencies or tax and management consulting as well as other types of consulting. 

Study program and goals

The Tourism Business Studies Bachelor program lasts six semesters and comprises a total of 110 credit units of required courses, which equals a total of 1,785 hours of instruction. Attendance is mandatory in all courses in the 3rd year (semesters 5 and 6), the students are required to do a practical internship and they have the option to study abroad for a semester. Additionally, two Bachelor theses have to be handed in within this period. 
The language of instruction is generally German; courses and exams can, however, be held in other languages.

The goal of the study program is the development of entrepreneurs and managers for the local and international tourism and leisure industries. The cornerstones of the program are a sound education in business administration, the development of entrepreneurial approaches as well as the development of a high awareness regarding customer and service orientation.

A further important feature of the program is the extensive number of courses in the area of applied information management (fundamentals of applied information systems, e-tourism management etc.). In addition to teaching a high level of social and personal skills, the development of strong active language competences in English and another foreign language are essential parts of the program.

The curriculum consists of topic blocks that are related in content, with the goal of achieving a top-notch business studies qualification, as well as excellent active language skills in two foreign languages and the development of sound entrepreneurial approaches in tourism and leisure: 

Fundamentals of business and law

Marketing and management

Finance and controlling

Corporate management

Information management

Communication

Foreign languages (English as 1st foreign language; French, Italian, Russian or Spanish as 2nd foreign language)

The Bachelor program has a strong international orientation, which is reflected in the composition of faculty and the student body, and in the curriculum and projects. There is a strong focus on acquiring an excellent command of English. The program also includes an international semester. Students can choose between spending an English language semester at the MCI with incoming students from all over the world or studying at one of the MCI´s many partner universities abroad and transferring the credits obtained there to the MCI. 

Admission

The program accepts individuals with a university entrance qualification for a social and business sciences study program as well as individuals without a university entrance qualification but with relevant professional qualifications, as long as the following prerequisites are fulfilled: 
Successful completion of a relevant middle school (e.g. hotel vocational school, gastronomy vocational school, tourism vocational school, business vocational school, commercial school) or

Successful completion of a dual education program in relevant tourism or commercial apprenticeships.

There is a written entrance exam and an interview to be absolved. 

Schedule

A special characteristic of the 6 semester Bachelor program is the semester schedule. The winter semester takes place from September to December, the summer semester from mid March to mid July. This enables students to take advantage of opportunities during their semester breaks to acquire professional experiences as well as to work in professionally relevant jobs in tourism and leisure. A semester generally consists of 14-week-courses and an examination period. The program starts in the winter semester.
Tuition

Students from EU and EFA countries are required to pay a tuition fee of currently € 363 per semester plus membership fee to the Austrian Students Union. For students from third countries, tuition fees are currently € 2,000 per semester for Bachelor programs plus membership fee to the Austrian Students Union. Details and examples can be found at: www.mci.edu/admission.

Faculty

With a mixed faculty comprising the MCI´s own teachers, managers from trade and industry, international visiting lecturers, and recognised experts from the worlds of research, consulting and the liberal professions, the MCI offers an enriching combination of theory and practice that creates added value for students and enables them to put their new-found knowledge to the test, while the latest findings in theory and practice are integrated in the program with synergistic benefits.

The high educational standard and close mentoring of students ensure that they receive a training with a strong practical orientation in an efficient program which can be completed within the prescribed period. The combination of theory and practice is the key to an innovative teaching and learning experience.

Degree

Graduates of the program are conferred the academic degree Bachelor of Arts in Business, in short BA or B.A. (attested by a leaving certificate, the Bachelor diploma, the international Diploma Supplement etc.) Other than embarking on their professional career, graduates will have the option of continuing their studies with a corresponding Master program in Austria or abroad. MCI offers a Master program Entrepreneurship and Tourism addressed to graduates of this Bachelor program. 
Curriculum:

1. Fundamentals of economics and law

Statistics

Accounting and controlling

Fundamentals of law

Economics

2. Management and Business Administration

Introduction to tourism

Introduction to finance

Introduction to marketing

Management

Project management

3. Functional Tourism and Leisure

Tourism and finance

Financial management

Tourism marketing

Human resources management

Service and quality management

4. Management in Tourism and Leisure

Tourism economics and politics

Event management

International tourism and leisure markets

Operations management

Hospitality management

Travel business management

Meeting and convention industry

Integrative synopsis in tourism

Product development and innovation

Destination management

International tourism management

Sustainable tourism management

Alpine tourism

5. Strategic Business Management

Integrated corporate communications

Business management/Strategic management

Controlling in tourism

Intercultural management

6. Information Management

Applied information management

Information management in tourism

E-tourism management

7. Academic Research

Academic research

Seminar internship

Internship

Bachelor thesis

8. Social Skills

Teamwork and communication

Communication and self-management

Presentation and moderation skills

9. Languages

1st foreign language: English
2nd foreign language: French, Italian, Russian or Spanish

Internship:

The internship takes place in the 5th semester. Students complete a 15-week, professional internship at a domestic or international company or organisation in the tourism and leisure sector. Internships can be organised together with the support of MCI. Students are mentored in co-operation with the companies. 

